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1. HEJIb U 3AJAYU TUCHUIIJINHBI
Heab AucuUMMIMHBI — GOPMUPOBAHUE y CTYACHTOB HABBIKOB M YMEHHH, HEOOXOIUMBIX
JUIsl yCTICHIHOM paboThl B KOMaH[e Mpo(ecCHOHAN0B; BHIpabOTaTh y HUX JUAEPCKHE KauecTBa,
HAay4uTh CTYJCHTOB pa30MpaThcs B BOMPOCAX TPYNIIOBOTO TOBEICHHSA, YMEHHE DPaboOTaTh C
JIOIBMU, TPAMOTHO YIPABJISITh KOMaHIHON pabOTON COTPYAHUKOB OpraHU3aIuHU.
_3apavu AMCHHILUIMHbBL:
U3yYUTh COBPEMEHHbIE KOHIETINHU 3P PEKTUBHOTO JTUIEPCTBA;
OIIPEJITTUTh OCHOBBI KOMaH/1000pa30BaHMS;
BBISIBUTD YCJIOBUS PE3yJIbTaTUBHOCTH KOMaH bl B OpTaHU3aIIH;
BBISIBUTH TEXHOJIOTUY aHAJIN3a WHAWBUIYaJIbHOW U TPYTIIOBOM pabOTHI;
BBISIBUTH T€XHOJIOTHH I'PYIIIOBOIO IPUHATHS PEILICHHIA;
OIIPEICTINTH YCJIOBHS ()OPMUPOBAHUS aBTOPUTETA JIUIEPA;
OTIpeNIeUTh YCI0BUS 3(PPEKTUBHOCTH KOMMYHHUKAIINH;
BBIIBUTH  COACP)KAaHME  KOMMYHHMKATHBHOM  KOMIIETEHTHOCTH
IPETEH/TYIOLIETO HA POJIb JIMIEPA;
MPOM3BECTH COIMOJIOIMYECKOTO OCMBICTICHUSI OCOOCHHOCTEH PAa3BUTHUS POCCHICKOTO

MeHeKepa,

oO1iecTBa.

2. MECTO JUCHUILUIMHBI B CTPYKTYPE OBPA3OBATEJBHOM
INPOI'PAMMBI

JuctmuinHa «CoIMaabHble OCHOBBI KOMAHIHON pa0OThl W JIMIACPCTBA» SBISICTCS
3JIEMEHTOM 00sI3aTeIbHON YaCThIO MPOrPaMMBbI.

[TpepeKBU3NUTHI TUCIUTLTUHBIL: (PHUITIOCO(HSL.

HOCTpCKBH3HTLI JOTUCILUITIJIINHBI OTCYTCTBYIOT.

3. O®OPMUPYEMBIE KOMIIETEHIIMM U
JOCTUXEHMUA 11O JMCIUITVIMHE

NHIAUKATOPBI HX

Koab1 Conepxanue Kon u HauMeHOBaHHe HHANKATOPA JOCTHKEHHUS
KOMIIETeHIIUH KOMIIeTeHIIUH KOMIIeTeHIIUH

YK-3 VYK-3.  Cnocoben | YK-3.1. 3HaTh: OCHOBHbBIE TpPHUEMBI U  HOPMBI
OCYUIECTBIIATh COLIMAJIbHOTO B3aUMOJEHMCTBUS; OCHOBHBIE MOHATHUS U
COLIMAIIBHOE METO/IbI KOH(JINKTOJIOTHH, TEXHOJIOTHH
B3aUMOJICVCTBUE M | MEXJIMYHOCTHOM M TpPYNIOBOM KOMMYHHMKAallUH B
pean30BbIBaTh JIEJIOBOM B3aUMOJICHCTBUH.

CBOIO poJIb B | YK-3.2. VmMerb: ycTaHaBauMBaTh M IOAJIEPKUBATH

KOMaH1e KOHTaKTbI, OOeCleYHBalOIUe YCIEelHylo padoTy B
KOJUJIEKTHUBE; MPUMEHSITh OCHOBHBIE METOAbl U HOPMBI
COLIMAJIbHOTO B3aUMOACWUCTBMS IJI pealu3alud CBOEH
POJIU ¥ B3aUMOJIEUCTBUSI BHYTPU KOMaH/bI.
VK-3.3. Bnazmers: mpocTEHIIMMHM  METOJAaMHU U
MpUEMaMH COLMAIbHOIO B3aUMOJICHCTBUS U pabOTHl B
KOMAaHJIE.

YK-9 VYK-9.  CnocobGen | YK-9.1. 3narb: mnpeiactaBieHHs O  NPHUHIMIIAX
HCII0JIb30BaTh HEAUCKPUMHUHALMOHHOIO B3aMMOJEICTBUSA pu
0a3oBbIe KOMMYHHUKaIUU B pa3IMYHBIX cdepax
Ne(EeKTOIOTHYEeCKHE | KU3HEIeATSIbHOCTH, c y4ETOM COLIMAJIbHO-
3HAHUA B | MCUXOJOTHYECKHUX 0COOEHHOCTEM U1 C
COLIMAJIbHOU U | OTPaHMYEHHBIMU BO3MOKHOCTSIMH 370POBBSI.
npodeccuonanpHol | YK-9.2.  VYmMmers: 1maHupoBaTh U OCYILECTBISATh
chepax npoeCCUOHANBHYI0 ~ JIEATENIBHOCTE € JIMIAMH

UMEIOLUMH  WHBAJMAHOCT,  WJIM  OrpaHUYECHHbIE
BO3MO>XHOCTH 370POBBS.
VYK 9.3. Bmagers: B3aUMOACHCTBHEM C JIMIIAMHU,




HUMCIOIIMMHU OTI'PaHUYCHHBIC BO3MOXHOCTU 3O0POBbBA
WM MHBAJIMJHOCTDH B COHH&J’IBHOFI n HpO(bCCCPIOHEU'II:HOfI

chepax.

VK-11 VK-11. Cnocoben
¢dbopmupoBaTth
HETEPITUMOE
OTHOIIIEHUE K
KOPPYNIIHOHHOMY
ITOBEIEHUIO

VK-11.1. 3HaTh: OCHOBHBIE TEPMUHBI W TOHATHUSI
IPa)1aHCKOI0 npaBa, UCIIOJIb3yEMbIE B
AHTUKOPPYILIMOHHOM 3aKOHOJIaTENbCTBE, ACHCTBYIOIIEE
AHTUKOPPYILIMOHHOE 3aKOHOJATEJIbCTBO M IPAKTUKY
€ro MpUMEeHEeHUs.

VK-11.2. YMeTh: npaBUIbHO TOJKOBaTh I'PaXKAAHCKO-
MIpaBOBbIE TE€PMHUHBI, UCIIONIb3yEMbIe B
AHTUKOPPYNLHOHHOM 3aKOHOJAATEIIbCTBE; JlaBaTh
OLICHKY KOpPPYNIIMOHHOMY TOBEJICHUIO U IPUMEHSTH

Ha IPAaKTUKE aHTUKOPPYIIMOHHOE 3aKOHOJATENbCTBO.

VK-11.3. Bnanets: HaBbIKaMU MPaBWIHLHOTO
TOJIKOBAHUS IPa’KJIaHCKO-TTPaBOBBIX TEPMUHOB,
HCIIOBh3YEMBIX B AHTUKOPPYIIIHOHHOM

3aKOHOJIATEIbCTBE, a TaK YK€ HABBIKAMU IIPUMEHEHUS Ha
IIPAKTUKE AHTHUKOPPYILUOHHOTO 3aKOHOJATENIbCTBA,
MIPaBOBOM KBaU(HUKAIMEH KOPPYIIIHOHHOTO MOBEICHHS
U €T0 IPECEYCHHUS.

4 CTPYKTYPA U COAEP KAHUE JUCHUIIJINHBI

4.1 CTpyKTypa IUCHHUILIAHBI

OOmiasi TPyJAOEMKOCTh JTUCHUILIMHBI  COCTaBIseT 2 3a4eTHBIX eauHunbl (72

aKaJICMHUYCCKHUX Yaca

TpyroemMKOCTb, aka.

Bun pabotsr 4acos

3 cemecTp BCEro
O0mas TPyaA0eMKOCTh 72 72
KonTakTHasi paboTra: 40 40
Jlexnmu (JIek) 18 18
[IpakTnueckue 3anstus (11P) 18 18
Kont TO 4 4
CamocTosiTesbHasi padoTa: 32 32

- BBIIIOJTHEHNE WHIMBUIYaIbHOTO TBOpUYeckoro 3aganus (UT3);

- ganucanue pedepara (P);

- Hanmcanue scce (9);

- caMOmojAroToBKa (MpopabOTKa U TOBTOPEHHE JIEKIIMOHHOTO
MaTepHalia ¥ MaTepHrajia y9YeOHHMKOB M Y4€OHBIX OCOOMIA);

- HOArOTOBKA K MPAKTUYCCKUM 3aHATUAM,

- IOATOTOBKA K HpOMC)KyTO‘IHOﬁ aTTeCTaluu U T. H.)

4.2 PacnpenesieHue BHAOB PadoThl U UX TPYJI0eMKOCTH N0 pa3jejaM IMCHUILTHHBI




Ne Pasnen nucnuninael/ Buibl yueGHoii DopMBbI TEKYLIETO
/1 TEMBI pPaBOTHI (B Hacax) KOHTPOIIA YCIIEBAEMOCTH,
MIPOMEXKYTOUHOI
KOHTaKTHAas aTTecTaluu
S S s
s | 58
5| £ |E2%| &3¢
ol |ZE[CS

1 Pasoen 1.  Teopemuueckue | 3 8 8 12 | Tecmupoeanue,

OCHOBAHUSL KOMAHOHOU pabombl n0020mosKka coobujeHull ¢

u oepcmea MYTbMUMEOULHOT
npeszenmayuetl,
oocyxcoeHue  coodujenul,
denosas uepa, pegpepam

2 Teopus rpynn. [lonsitue masion | 3 2 2 1 TectupoBanue
TPYNIbI, KOJJICKTUBA, KOMAHIbI.

3 Komanna: ycnoBus | 3 2 2 2 IToaroroska cooOIIEeHUN C
BO3HUKHOBEHUS, MIPUHIIUATIBI MYJIbTUMEUITHON
paboTHI, ATaIbI Mpe3eHTaINeH
KHU3HEACSITEILHOCTH.

4 JlunepctBo B coBpeMeHHOM | 3 2 2 6 Pedepar, o0cyxaeHne
OpraHM3aIu COOOIIEHHIA.

5 Pone smmpepa B mporecce | 3 2 2 3 JenoBas urpa
KOMAaHJIHOH paOOThI.

6 Pazoen 2. Ilpuknaonvie 3| 10 10 20 | Konmponavuas paboma,
acnekmul KOMaHOHOU pabomwl u acce, npezenmayuu,
Judepcmeda UHOUBUOYATIbHBIE

meopuecKkue 3a0aHus

7 TexHomoruu ynpasieHus | 3 4 4 5 WNunuBunyanbHbIe
KOMaH1000pa30BaHuEM TBOPUYECKHE 33JIaHUS

8 [Tpobnemsl ynpasieHus | 3 2 2 6 Occe
IpyNIaMi ¥ KOMaHIaMH

9 ConnajibHO-IICUXO0JIOTUYECKOE 3 4 4 2 KonrponsHas pabora
WCCIIC/IOBAaHNE  JIMJEpCTBA U
MaJIo¥ Tpynimbl.

10 | 3auém 3 - - 7 3auem no bunemam

11 | Umoeco: 18 18 32

4.3 Coaep:xanue pa3aejoB IMCHUIINHBI.
Pa3zoen 1. Teopemuueckue ocHo8aHUus KOMAHOHOU pabomsl U 1UOEPCMEd.

Tema 1. Teopus rpynm. [lonsiTie Maji0i rpynnbl, KOJJEKTUBA, KOMAH/bI.

[lonaTHe coumanbHOM TpPyIIbI, Majas TpyIIa, €€ OCHOBHBIE XapaKTEPUCTUKH. ['pymma kak
TUHAMH4YecKoe oO0pa3oBaHMe, JTalbl pa3BUTHsA Tpynnbl. DeHOMEHbI TPYIMIOBOM TUHAMHKU:
KOH()JIMKTBI, OTPYIIICHUE MBIIUICHUS, BIUSHUE MEHBIIMHCTBA W T.1. KOMMYHUKATHBHBIE
IIPOLIECCHI B IPYIIIIE.

Tema

2. Komanaa: yciaoBus

KHU3HEACATCIbHOCTH.

BO3HUKHOBCHMUA,

NPHHIMIIBI

padoThl, 3TambI




Komanna kak crenu@uueckuil BUI TpYyNIbl. YCIOBUS BOSHMKHOBEHHSI KOMaHABI. [IpUHIMIIBI
paboTel KoMmaHAbl. PanuoHanbHBIM CcOCTaB KOMaHABI: YHUCIEHHOCTb, poiu. ComuanbHO-
IICHXOJIOTHUECKasi CTPYKTypa KOMaHIbl. YCJIOBUS OCYIIECTBICHHS KOMaHIHOW pPabOTHI.
WuauBuayanbHble W TPYNIOBbIE 1ENM W LEHHOCTH. OTambl KOMaHI000pa3oBaHUS U
KU3HCACATCIIBHOCT KOMAaHABI. I[I/IHaMI/IIIeCKI/Ie MponeccChl, MPOTCKAOINIUC B paBBHBaIOHlCﬁCﬂ
rpymre. OyHKIIUA KOMaH1bl. MeXaHu3Mbl KOMaHIHOU PaOOTHI.

Tema 3. J/IngepcTBO B COBPpEMEHHOH OpPraHU3aluu.

AHanu3 MOHITHSI «JIUACPCTBOY, TUUYHOCTHBIE Ka4yecTBa JIUepa, PYHKIIMOHAIBHEBIE POJIH JIUIEPA.
Tunonoruss nuaepoB. OCHOBHBIE TEOPUU JUAEPCTBA (TPAJAMIIMOHHBIE, CUTyaIllMOHHBIC,
noBeneHyeckne). CoBpeMeHHbIE KOHLETILIUY JTUEPCTBA.

Tema 4. Posb 1naepa B npounecce KOMaHIHOH padoThbI.

BnactHbeie pecypchl Jdliepa Kak KIHOUYEBOM WMHCTPYMEHT YIpaBiieHUs KoMaHJ0HM. OCHOBHBIE
THUIIBI POJIEBBIX CTPYKTYP KOMAaH/IbI U CTWJIN PYKOBOJACTBA . Xapu3Ma JMaepa U HHCTPYMEHTBI
UPPAlMOHATILHOTO MOoAYMHEHUs. B3auMocBs3b cTuiist nuaepcTBa U 3pPEeKTUBHOCTH KOMaHIHON
paboThI.

Pa3zoen 2. Ilpuxnadnvle acnexmoi KOMAHOHOU pabomul U 1UdepCcmed

Tema 5. TexHos10ruu ynpapJjieHusi KOMaH1000pa3oBaHUeM.

@deHOMEHbI B3aUMOBIUSHUS. YcaoBus (popMmupoBaHus aTMocdepsl aoBepus. VcnoiabzoBaHue
(eHOMEHOB TpYNIOBOM KM3HEAEATEIbHOCTH JJI YNpaBICHUS KOMAaHJI000pa30BAHUEM.
OcoOeHHOCTH TPYIIOBOro MblUieHUs. OpraHuzanus ¥ KOOpAUHALUS PaOOThl KOMAaHBI.
[InannpoBanue. Konrtponb. Ilcuxomornueckuil MOpPTpET KOMAHIHOTO HWrpoka. TpeHuHr
KOMaHJ000pa3oBanus. Buiel THMOMIIUHTA.

Tema 6. IIpoGJiemMbl ynpaBJjieHHsl TPYNIIAMH U KOMAHIAMH.

OcHoBHblEe TIPOOJIEMBbl yIPaBIIEHUSI TPYNION M BapuaHThl ux peuieHus. [loHsTue xoH)IUKTA.
IMonxoapl K M3y4yeHHIO KOH(MIMKTA. MEXIMYHOCTHBIC, BHYTPUTPYIIIOBBIE U MEXIPYIIIOBbIE
KOH(MIUKTEL. AHamu3 KOHQUIMKTHOM cuTyauuud. CTpaTeruu TMOBEIEHUS B KOHQIMKTHON
curyariud. CrocoObl MpenynpexeHus U pa3pelieHuss KOH(GIUKTOB B IpyMNax U KOMaHJax.
Ctpecchbl ¥ CTpecCOyCTOMYMBOCTD KaK CIIOCO0 MpeaynpexaeHns KOH(QIUKTOB.

Tema 7. CouuaabHO-IICHX0JI0THYEeCKOe HCcTeJ0BaHNe JIHAePCTBA H MAJIOI IPyNNbI.
Meroasl  COIMANBbHO-TICUXOJIOTHYECKOTO  HCCIICIOBAHUS:  TECTUPOBAHUE,  WHTEPBEIO,
HaOJrO/IeHUe, OKCIEpUMEHT, aHKeThpoBaHue W T.M. ConuOMeTpUYeckoe H3y4YCHHE
IPYIIIOBOH CTPYKTYPHI.

4.4 TeMbl 1 IUIaHBI IPAKTHYECKHUX/JIA00PATOPHBIX 3aAHATHI

[IpakTnueckoe 3anaTue (B popme cemunapa) 1 (2 u.) Tema «Teopus rpynm»

Bomnpocs! 11t 06cyxaeHus:

1. [TonsTHE conManbHOM rpyIIbl, Maias rpymmna, €€ OCHOBHbIE KJIacCU(UKALIUH.

2. @opMabHO-CTPYKTYPHBIE U COLUATIBHO-IICUXOJIOTMUECKNUE XaPAKTEPUCTUKH TPYIII.

3. luHaMMKa Majioi rpyMIibl, 3TaNbl Ppa3BUTHSI TPYIIIHL.

4. TD'pynnoBoe pAaBieHHE. OKCIEPUMEHTANbHbIE HCCIEIOBaHUA KOH()OPMHOCTH. Y CIOBHS,
orpeAesnsoIme KOHPOPMHOCTb.

5. MexaHu3Mbl BIMSIHUS TPYIIIIOBOTO MEHBUIMHCTBA

TectupoBanue no onpocHuky Kerremnna «KonhpopmMusM—HOHKOHPOPMUZIMY.

IIpakTnyeckoe 3anstue (B ¢opme cemmnapa) 2 (2 4.) Tema «Komanga: ycioBus
BO3HUKHOBEHHUSI, IPUHUMIIBI PA00ThI, 3TANbI KU3HEAEATEIbHOCTID)

1. CymHOCTh TOHSATHI «KOJIJIEKTUBY», «TPYIIay, «OpUraia», «kkoMaHaa», IpU3HaK1 KOMaHIbl
2. PaznuuHble MOX0/bI K KiIacCU(DUKAIIMA KOMaH]T

3. DTanmpl CTAaHOBJICHUST KOMaHIbI



4. Pacnipenenenue pojieil B KOMaH1ax
5. ConMalibHO-TICHXOJIOTHIECKUE 0COOEHHOCTH PabOTHI B TPYIINE U B KOMaH/IC.

IIpakTnueckoe 3ansatue (B ¢gopme cemunapa) 3 (2 4.) Tema «J/IuaepcTBo B COBpeMeHHOM
OpPraHu3auumw»

Bomnpocsr mist o6cyxnenus:

AHanu3 NOHATHUS «JIUAEPCTBO», TMUYHOCTHBIE KaueCTBa JIMEpa.

DYHKIMOHAIBHBIE POJIN JTUACPOB.

Tunosorus JIMIepoB B COBPEMEHHOM COLUATIBLHO-IICUXO0JIOTHYECKON HayKe.

TpanuLMOHHBIE TEOPUU JTUAEPCTBA

CuryanioHHbIE TEOPUH JINJEPCTBA

[loBenenuyecknue Teopun JIUAEPCTBA

CoBpeMeHHbIE KOHILIETILIUNY JIJIEPCTBA

NoUnhs LD —

IpakTuyeckoe 3ansitue (B ¢popme cemunapa) 4 (2 4.) Tema «Poab Jmaepa B mpouecce
KOMAH/HOH padoThD».

Bomnpocs! 11t 06cyxaeHus:

BrnactHble pecypcbl Jinepa Kak KII0UeBONH MHCTPYMEHT yIpPaBICHUs] KOMaH 0.

OCHOBHBIE THIIBI POJIEBBIX CTPYKTYP KOMaH/Ibl U CTHJIM PYKOBOJICTBA .

['pynnoBbie HOPMBI M UX 3HAUEHUE 11 KOMaHAHON pabOTHI.

XapuzMma JIiJepa U THCTPYMEHTHI UPPALlMOHAIBHOIO IO TYMHEHMSI.

B3aumocBs3b cTHig pykoBoACTBa U 3((HEKTUBHOCTH KOMAaHIHOW paboTHlI.

Nk W=

IIpakTnyeckoe 3ansitue (B ¢popme cemunapa) 5 (4 4.) Tema «TexHosoruu ynpasjieHUs
KOMAaHI000pa3oBaHuEeM.

Bompocsr qyst o0cysxnenus:

1. ®eHOMEHBI IPyIIIOBOTO B3aUMOBIIUSHUS.

2. YcnoBus popMUpoBaHHs aTMOC(EPHI T0BEPUS B TPYIIIIE.

3. Ilcuxonoruueckuii MOpTpeT KOMaHAHOIO UTPOKA.

4. TpeHuHT KOMaH/1000pa30BaHMsI: 0011asl XapaKTePUCTHUKA: 1IeJH, STaIlbl.

5. BapuaHTbl NpoBeJieHHs TPEHUHIOB: YNpPa)KHEHUs, HAlpaBieHHble Ha  (OpPMHpPOBAHUE
KOMaH/Ibl.

IIpakTuyeckoe 3ansaTue (B ¢popme cemunapa) 6 (2 4.) Tema «IIpobGaembl ynpasjieHust
rpynnamM U KOMaHAaMM».

Bompocs! q1st o6cyxaenHus:

OcHoBHbIE TIPOOIEMbI YIPABICHUS TPYIION U BAPUAHTHI UX PELICHHUS.

[Honstue konpaukra. Ilogxoas! kK M3y4eHHIO KOH(IIUKTA.

MeXIMYHOCTHBIE, BHYTPUTPYIIIIOBBIE U MEXTPYIIIOBbIE KOH(IUKTHI.

AHanu3 KOHQIUKTHON cuTyauuu. CTpaTeruu noBeAeHUs B KOH(DIUKTHON CUTYyalUH.
CriocoObl petynpeskIeHus U pa3pelieHuss KOHQJIMKTOB B IPyMIax U KOMaH/ax.

Ctpecchbl ¥ CTPecCOyCTOMYMBOCTD KaK CIOCO0 Mpeaynpex1eHns KOH(PIUKTOB.

SR e

IIpakTnyeckoe 3anaTue (B popme cemunapa) 7 (4 4.) Tema «ConnajJIbHO-IICHX0JI0THYECKOE
HCCJIeJOBaHNe JTUAEPCTBA U MAJIOH TPYNIIbD».

1. MeTon counomerpun

2. Metona rpynmnoBoi OLEHKH JIMYHOCTH

3. Meron HaOr01€HUS

4. MeTtop dKcriepuMeHTa

5. MeToz aHKETUpOBaHUS U UHTEPBBIO.



S TEMbBI JUCIMIIVIMHBI MOAYJA) A CAMOCTOATEJBHOI'O
N3YYEHUA

He npengycmotpeHsl.

6. OBPASOBATEJIBHBIE TEXHOJIOI'MHU

Ne Buabi yueOHbIX
HaumeHnoBaHue pazaena . Oo0pa3oBaTe/ibHbIE TEXHOJIOTHH
n/n 3aHATHI
1. |Pazoen 1. Teopemuuecxue Jlexyus 1. Besoounas nexyusi ¢ ucnonvzosanuem
OCHOBAHUSL KOMAHOHOU sudeomamepuanos
pabomwl u 1udepcmaa. Jlexyus 2. Jlexyus c UCNONIL30BAHUEM
MYTbMUMeOUUHOU npe3eHmayuu
Jlexuyus 3. Ilpobnemnasn nexyus
Jlexyus 4. Ilpobremnas nexyus
Cemunap 1. I'pynnosas Ouckyccus, paboma 6
MUKpO2pYnnax
Cemunap 2. Pazsepuymas beceoa c
o0ocyscoeHuem 00Kaa
Cemunap 3. Pazeepruymas beceoa c
obcyacoeHuem 00Kaoa
Cemunap 4. I'pynnosas Ouckyccus, paboma 6
MUKpO2pYynnax
Camocmosmenvras |Kouncynemuposanue u nposepxa
paboma 0OMAWHUX 3A0AHULL NOCPEOCMBOM
91eKMPOHHOU NOYMbL
2. |Pazoen 2. IIpuxnaonsie Jlexyus 5. Jlexyus c UCNONIb308AHUEM
acnekmul KOMaHOHOU MYTbMUMEOULHOU NPpe3eHmayuu
pabomul u 1udepcmaa Jlexyus 6. Ilpobremnasn nexyus
Jlexyus 7. Temamuueckas ouckyccus
Cemunap 5 I'pynnosas ouckyccus
Cemunap 6 Paboma 6 muxpoepynnax
Cemunap 7 Pazeepnymas beceoa c
06cyscoeHuem 00KIaoa
Camocmosmenvras |Kouncynemupoeanue u nposepxa
paboma OOMAWHUX 3A0AHULL NOCPEOCMBOM
91EeKMPOHHOU NOYMbL
7. OHEHOYHBIE CPEJICTBA (MATEPHUAJIbI) JJid TEKYUWEIO
KOHTPOJIA YCIIEBAEMOCTMU, IMPOMEXYTOYHOMN ATTECTALIUN

OBYYAIOIIUXCH MO JUCHUIITIMHE

Konmponvnas paboma Ne 1 ons mexyweco KoumpoJist 3HAHUI.

Bapuanr 1

OxapakTepu3yiiTe OCHOBHbIE HAIlPaBICHUS W3YYEHHs] MajblXx Tpynn (B 3amajHoil Hu
OTEUECTBEHHOM COIMAIBLHOM MCUXOJIOTUN).

JaiiTe uWHTepHnpeTanuo MOHATUS

«CTIJIOYEHHOCTDY

C Mno3uuM COHUOMETPHUYECKOTIO,

INCUXOAMHAMHNYCCKOTI'0, KOTHUTHUBHOI'O, ACATCIBHOCTHOI'O ITOAXOA0B.
[IpuBeauTe mpuMepsl POSIBIICHUST (EHOMEHOB TPYNIIOBOTO AaBiieHHs. OMHITNTE OCHOBHBIC
IKCIIEPUMEHTATbHBIC UCCIIEIOBAHUS JAHHOTO (DEHOMEHa.
Cootnecute ammmmoo (dhaMUIUK) YYEHOTO ¢ TePMHHAMH, KOTOpPbIE OH BBEJI B HAyYHBIN

000pOoT.




BBeeHHBIIi B HAY4YHbII 000pOT TEPMUH Ilepconannu

Maunas rpynma S1. Mopeno
Kommnosunus u cTpykTypa rpynmnsl Ct. Munrpam
I'pynnoBas nuHamuka M. Ulepud
IlepBUuHBIE U BTOPUYHBIE IPYIIIIBI K. JleBun
dopmarnbHbIe 1 He(OPMAJIbHBIE TPYTIIIBI C. Am
['pynmel uneHCTBa B peePEeHTHBIC TPYIIIIBI C. MockoBuuu
['pynnoBas Crjio4€eHHOCTh M. Hoity, I'. Ixxepapa
Kondopmuzm 9. Meiio
Bimstaue OONBIIMHCTBA ¥ MEHBIIIMHCTBA A.N. lonnos
I1eHHOCTHO-OPUEHTAIIMOHHOE SANHCTBO A. B. IlerpoBckuii

5. 3amonauTe TAOIUITY, XapaKTEPU3YIOMIYIO Pa3IMYHbIC KOHIICIIUH JIUICPCTBA:
Ilpusznak Tpaouyuonnvie | Cumyayuonnvie | Illogedenueckue | Cospementvie
IIpeacraButenu
OcHoBHas
KOHIICTIIIHSI
JlocTonHCTBA
HenocraTtku

Ilpumep oenosoui uepwl

JenoBasi urpa «CuryaumoHHoe JIMAEPCTBO»

B pamkax gaHHOW UIpbl Bbl IMPEAOCTABUTE BO3MOXKHOCTh YYaCTHUKAM IPOKUTH Bce 4
CTWJISl JIMIEPCTBA M JIaTh BO3MOXKHOCTh IMUYBCTBOBATh 3MOIIMM, KOTJAa CTHJIb JIUJIEPCTBA HE
MOJIXOMUT TMOJA COTPYIHHMKA W HaobopoT. B pesynmpTaTe 3TOro Keiica NpUMEHEHHE CTHIS
nuaepcTBa OyAeT OCO3HAHHBIM.

PykoBoacTBO K peau3anunu

1) I'pynma genutcs Ha 2 yactu 1o 4 4enoBeka. 4 4eloBeKa UTPalOT POJIb PyKOBOAUTEIICH,
4- MOTYNHEHHBIX

2) KaxJoMy pasnaercs HWHANBUAYyallbHAas WHCTPYKIHS, ICIUTCS C KOTOpPOM OH He
nomkeH. Jlanmee yYaCTHHKHU TOTOBSITCS K IPOBECHUIO WHAMBHIYaIbHOM Oece/bl ¢ COTPYIHUKOM
(oK0JI0 SMMHYT Ha COTPY/JHHMKA). YUYAaCTHUKH — COTPYJAHHKHA TOTOBATCS K Oecele B pamKax
WHCTPYKLUHU

3) BBepxy y KaxI0OTO y4acTHHUKA-pYKOBOIUTENS yKa3aH CTWIb JIMJIEPCTBA, KOTOPBIM OH
JIOJKEH NMPUMEHSTh KO BCEM COTPYJIHUKAM. Y YYaCTHUKOB-COTPYAHHUKOB - YPOBEHb Pa3BUTHS, U
OH MPUJIEP>KUBAETCS €r0 CO BCeMU pyKOBoAUTENIAMH. OUeHb BaXKHO YTOOBI BCE BHE 3aBUCHMOCTH
OT. CUTyalluu MPUAECPKUBAIUCH HHCTPYKIUU

4) nmanee TpyIa pacXOAUTCS W KaXIbli PYKOBOJIUTENH JOJKEH IMPOBECTH C KaXKIbIM
COTPYJIHUKOM 5-MHUHYTHYIO Oecemy mo keicy. MToro uepes kaxaoro moJYMHEHHOTO MpoiaeT 4
PYKOBOAMTEIISI CO CBOMM CTUJIEM JIUAEPCTBA U KAl PYKOBOAUTENb MPOUIET 4 MOAUMHEHHBIX
CO CBOMM YPOBHEM Pa3BUTHSI.

5) 3agaua MOAUYMHEHHBIX - ONIPEICTUTh CTUIIb JIUJIEPCTBA KAXKIOTO PYKOBOIUTES

6) 3agada PykoBonuTeneii- onpeaenuTh YPOBEHb Pa3BUTHS KaXKAO0T0O MOl YHHEHHOTO

7) npu pa3dope yneauTe BHUMAHHE IMOIMOHAILHOMY COCTOSIHHIO, TIOHHMMAaHHUIO 3a/ad,
(yHKIIMU KOHTPOJIS U Tipouee

JAupexkTUBHBINH cTHIB (S1)

WNuctpykuust ans PyKoBOAMTENS: Thl pPELIMT OCBEXUTh 3HAHUS COTPYJHUKOB CBOEH
KOMaHJIbl 10 HaBbIKaM mpojax CuM KapJ U pemmi g 3TOr0 MPOBECTH MUHHU-TPEHHHT.
Pa3paboTky W mpoBeleHUE TpPEHUHTA JIB€ HENENM Haszal Thl MOPYYHS OJHOMY M3 CBOMX
MIPOMOYTEPOB.

Ceiiuac Te0e MpeCTOUT BCTpeya ¢ HUM IO STOMY BOTIPOCY.

TBou gecTBUA:
® Tb1 He o)MI@elb, 4YTO COTPYAHUK MHOIO ClIeal, TaK Kak BO BpPeMs IPE3EHTALUU U IOCIe

Hee OH HE 3a/1aBajl HUKAKUX BOIIPOCOB, HO Thl TOTOB MPUNTH K HEMY Ha TTOMOIIIb.



e Tpl B3sJI MAanKy MaTE€pUajoB MO MOATOTOBKE K TPEHUHIY U MOIMPOCULIBL €r0 MPOYUTATh €€ U
paccka3ath Te0e OCHOBHBIE MOMEHTHI, KOTOPBIE OH YCBOMJI Yepe3 3 JTHSI.

e Tpl MOArOTOBWI IUIAH JEUCTBUU IO MOATOTOBKE NPE3CHTAUMU. B 4aCTHOCTH 3TO MOXKET
OBITB: TJE M Yy KOTO B35Th MaTepHasbl, IPOCKTOP, HOYTOYK, MOJATOTOBUTH pa3IaTOYHBIN
Martepual, npuriacutb Kommepueckoro AupekTopa Ajisi OTBETOB Ha TEXHUYECKUE BOIIPOCHI U
MIPOKOHCYJIBTUPOBATHCS Y HEr0 O MPABUIBHOCTH M3JIOKEHUsS] MaTtepuana. Thl MONPOCUIIb
IMOJJYMHEHHOT0 3aI0JIHATH IUIaH MO XOAY NOATOTOBKHU K MIPE3CHTALMUA U OTUUTBIBATHCS MEPEL
TOOOM IO X0y €T0 BBITOJTHEHUS;

¢ Thbl 00BsCHSICIIH €MY, UTO TPSHHUHT JOJKEH JITUTHCS He Ooliee 3-X 4acos.

¢  Tbl IuTaHUpyenIs TPOBOAUTH C HUM €XKETHEBHBIE BCTPEUH, YTOOBI OTCIICKUBATH MPOTPECC.

e Jlamp eMy MHOHSATH, YTO Thl XOYElIb MPOCIYLIAThH TPEHUHI B €r0 MCIIOJHEHHM IEpel €ro
MIPOBEJICHUEM ISl COTPYTHUKOB OT/ENa.

¢ Thl MOAYEPKHEIIb BAXXHOCTh COOTIOCHHS YCTAHABIMBAEMBIX TOOOM CPOKOB.

* Thl ycTaHaBIMBAEUIb TJIABHBINA IPUOPUTET TPEHUHTA 110 CPABHEHUIO C IPYTUMU JEJTaMH.

¢ B KOHIIE BCTpEeUYd IPOCHIIIb €r0 MMOBTOPUTH BCE 3aTPOHYThIE TOOOH MOMEHTHI  CPOKH, YTOOBI
yOeIUTHCSI, UTO OH BCE MOHSIT U 3aIIOMHUJL.

HacraBanueckuii cuinb (S2)

NucTpykuusa st PykoBOOMTENS: Thl PELIMI OCBEXUTh 3HAHUS COTPYJAHUKOB CBOETO
nojpas3aeiaeHus o HaBblkaM [Ipomaxk cuMm Kapa ¥ pemuia sl 3TOrO NMPOBECTH MUHU-TPEHUHT .
Pa3paboTky u mpoBeieHre TPEHWHTA JIBE HEACIN Ha3a/1 Thl TOPYYHUIT OJTHOMY M3 TTPOMOYTEPOB.

Ceiiuac Te0e MpeCTOUT BCTpeya ¢ HUM 0 STOMY BOTIPOCY.

TBoM AelcTBMSI:

e Tpl HEe XKJACWIb, YTO COTPYAHUK MHOTO CJ€jlajJl B IUIAHE NOATOTOBKM TPEHWHIA, U Thl
BCTPEYACIIHCS C HUM CETOHS, YTOOBI MPEAJIOKHUTH CBOIO TTOMOIIIb;

¢ Tpl OXHIaelb, YTO COTPYAHHK OYJEeT HE YBEPEH B CBOHMX CHJIaX W HENPUATHO TMOPaXeH
KOJIMYECTBOM MaTepHalia, KOTOpoe JOKHO OBITh YIIOKEHO B 3 Haca;

e Tpl mpenmonaraenib, 4To OH OyJET BBICKA3bIBaTh OOJBIIOE KOJIMYECTBO COMHEHUH H
BO3PAXEHUHN U TIOITOMY, HE JOKUIAACH UX, OyAelb OOBACHITH BAKHOCTh 3TOTO TPEHUHTA U
TBOKO YBEPEHHOCTb, UTO C TBOEU MOMOILBIO BCE MOJYYUTCS OYEHD XOPOLLIO.

¢ TbI TOTOB pa3aenuTh BCE COMHEHHS M O€CIIOKOWCTBA TBOETO MOJYMHEHHOTO

* Tpl OpeIOKHUILIb EMY KOHKPETHBIM IUJIaH JEUCTBUU MO MOATOTOBKE TPEHUHIA U CIPOCHUIIb
€ro MHEHHE, MPUCIYIIACIIbCS K XOPOIIUM HIEsAM, HO yOEmWIbCs, 4TO oOmas KaHBa
TPEHHMHTa OCTaHETCS B TBOCH pelakiuu. B 4acTHOCTU 3TO MOXET OBbITh: TZI€ U Y KOTO B3STh
MaTepHUaIbl, MPOEKTOP, HOYTOYK, MOJITOTOBUTH pa3aaTOYHbBIN Marepuall,
npuriacute KoMmmepueckoro aupekTopa Ajis OTBETOB HA TEXHUYECKUE BOMNPOCHI U
MPOKOHCYJIBTUPOBATHCS Y HETO O MPABWJIBHOCTH MU3JIOKEHUS MaTepUaia.

e Tpl Ha3HAuUUIIb €My KOHKPETHOE BpEMsl JIOIOJIHUTEIBHOW BCTPEUH, B PaMKax KOTOPOW OH
MOT OBbI TOCMOTPETh Ha IEMOHCTPAIUIO YACTH TPEHUHTA B TBOEM HUCIIOTHEHUH,

¢  Thl IPeAsIOKUIIb €My BO3MOKHOCTh MPOBECTU ATOT TPEHUHT 17151 TeOs1, 4TOOBI pa3o0paTh Bce
CIIOPHBIE MOMEHTBI U BCEJIUTh B HETO YBEPEHHOCTb.

¢ Tpl yCTAaHOBULIb YACTHIE TOUKHA KOHTPOJIA.

Hoanep:xxkuBaromuii cTuib (S3)

NucTpykuusa it PykOBOAMTEINS: Tl PELIMII OCBEXUTb 3HAHUS COTPYJAHUKOB CBOETO
nojpasnenenus 1o HaBbikaMm [Ipogaxk CuM KapT W pemmi JJist 5TOrO MPOBECTH MUHU-TPECHHHT.
Pa3paboTky W mpoBeleHUE TpPEHWHTA JIB€ HENENM HaszaJl Thl MOPYYHSI OJHOMY M3 CBOMX
MIPOMOYTEPOB.

Ceiiuac Te0Oe mpeaCTOUT BCTpeda ¢ HUM 0 STOMY BOTIPOCY.

TBoM nelcTBUSL:

e Tpl OXHAaellb, YTO COTPYIHUK YXKe NPUCTYyNHI K pabore u OyAeT 3aaaBaTb MHOTO
BOIIPOCOB.

* Ha ero Bompocsl, 0OTBe4ail BOIPOCOM «A Kak Thl JyMaellb, YTO HAJO0 CIENIATh?», 0XKHUAASL
yCHIBIIATh TOTOBBIE AJIBTEPHATUBBI JNEHCTBHU. lIpvHMMaemsp JdydmiMe BapuUaHTBHI, HA TBOU
B3IUISI.

¢ Tl OOJBIIIE CITyIIACIIB, Y€M TOBOPHIIE. 3aJaeIIb OTKPHITHIC BOIPOCH.



¢ Tp xouenb yOeAUThCS, YTO PaOOTHUK TOHSJ KIIFOUEBBIE MOMEHTHI TPEHHWHTA M CPOKH €ro
IIPOBE/ICHMUS.

® Ecnu coTpyIHUK BBICKA3bIBAET COMHEHHUS U OMACEHUsI, IOUHTEPECYICs, KaK Thl MOXKEIIb EMY
OMOYb, OHAKO ThI HE Oy/IelIb 1aBaTh MHOTO COBETOB U KOHKPETHBIX MHCTPYKIIUI KaK HA0
TOTOBUTH TPEHUHT — ThI 3HACIIb, YTO KBATU(UKAIMS y HEro AOCTATOYHAS IS 3TOTO. ThI
IIPOCTO NOCTAPACIIBCS BCEJIUTh B HETO YBEPEHHOCTh B CBOUX CHJIAX.

* He ckynuch Ha noanepxky u oboapenue [IpomoyTtepa.

e Tpl couchiBaellb BCE MPOOJIEMbI, BBICKAa3bIBAa€MbIE€ COTPYJHHUKOM, Ha HEJAOCTaTOK €ro
YBEPEHHOCTH B cBoMX cunax. C kBanudukanuen 1isi IpOBEACHHUS TPEHUHTA Y HEr0 HUKAKUX
npoOsIeM HeT.

Jenerupyrommii ctuib (S4)

WNucTpykuusa miigs PykoBOOUTENs: Thl pEIIN OCBEKUTh 3HAHUS COTPYJHUKOB CBOETO
NoApa3AesieHus Mo HaBbIKaM Mpoaax CUM KapT U peuIui AJis 3TOTO MPOBECTH MUHU-TPEHUHT.
Pa3paboTky u mpoBeleHUE TpPEHUHIa JIB€ HENENM Ha3aJl Thl MOPYYHJ OJHOMY M3 CBOMX
IIPOMOYTEPOB.

Ceituac TeGe IpeICTOUT BCTPEYa ¢ HUM I10 ATOMY BOIIPOCY.

TBou gercTBUA:
® Thl 3HaCIIb, YTO Y TBOETO MOJYUHEHHOTO JOCTATOYHO MPOECCHOHATN3MA ISl BBIOIHEHUS

3aladyil ¥ HE TPEIBUIUIIb HUKAKUX CIOKHOCTEW, TaKk 4To He Oyjelib JaBaTh COBETOB,
perieHui, peKOMEHIAIMNN WA UeH, TaKe eciu TeOst 00 ITOM MOMPOCHT.

* Tl yBepeH, 4To Ooubias 4acTh pPabOTHI YXKE clieTaHa.

¢ Tpl HaMepeBaCUILCS MPOCTO MUMOXOJOM OCBEJIOMUTHLCS KaK y HEro Jieja U He MJIaHUpyelllb
BHUKATh B JICTAJIU U IMyCKATHCS B OOBSICHEHUS

® EIuMHCTBEHHOTO, YTO THI XOYEIIh C/IENIATh — 3TO HATOMHUTh CPOK MCTIOJHEHHUS PaOOTHI.

¢ Tpl Bepulllb B CIOCOOHOCTH U OMBIT 3TOTO COTPYAHHMKA U MPOCTO YBEPEH, UYTO y HETO BCE
MOJIy4UTCS U OyAET CeslaHO BOBpEMSL..

¢ Tpl XO4Yellb MOMPOCUTH €0 MO3a00TUTHCA O COTPYAHUKE W3 APYrodl KOMAaHIbI B IUTaHE
MOATOTOBKH Y HUX aHAJIOTMYHOTO TPCHHUHTA.

YpoBens npodeccnonanbuoro pazsurus D1

Wnctpykuus ans CoTpynHUKa: Ha TIOCIeAHEM coOpaHUU TBOM PykoBonuTens ckaszal, uTo
BCEM COTPYAHHMKAM HY>KHO Jalibllie pa3BUBATh HABBIKM MPOJAX CUM KapT W MOMPOCHI TeOs
MOATOTOBUTH TPEHHHT ISl COTPYJIHUKOB CBOEH KOMaH[bl, aB cpok JBe Henenu. Celiuac Tebe
IIPEICTOUT BCTPEUYa C HUM I10 3TOMY BOIPOCY.

TBou necTBUA:

3anaya Tebe OYCHb MHTEPECHA U ThI C YIOBOJIBCTBUEM 32 HEE BO3HMEIIILCS.
¢ Ha naHHbIIl MOMEHT Thl HUUETO HE cliejall, TaK Kak y Te0s MHOTro Jpyroi paboThl,

e Thl HE cOBCEM 3Haellb, KAK TOTOBUTh ITOT TPEHUHT, U TeOe HEOOXOIMMBI KOHKpPETHBIC
yKa3aHUs: 4TO U KaK HYJHO cJiejaTh. Thl Obl OYEHB OIEHUJI MIPOMMCAHHBIA TUTAaH ACHUCTBUHN U
PEKOMEHIALlMHU 110 IPOBEICHUIO TPEHUHTOB.

¢ Tor ouens xouenb, 4ToObI PykoBOmuTENh MOCTaBMI TEOE MPUOPUTETHI CpPeaHM TeX 3ajad,
KOTOPBIC ThI BHIMOJHSEIIb COTNIACHO (PYHKIIMOHATBHBIM 00sI3aHHOCTSM - CaMOMy TeOe O4eHb
TPYIHO COPHUEHTHUPOBATHCSA, YTO W3 HUX MOXKHO OTJIOKHTH, JIMOO Tepenarh Ipyromy Ha
BpeMsi MOATOTOBKU K TPEHUHTY.

YpoBenb npogeccuoHaabHOro pa3sutus D2

Wuctpykuus ans CoTpynHUKA: Ha TIOCTIEAHEM COOpaHUU TBOW PykoBoauTenb ckaszal, uTo
BCEM COTPYAHHKAaM HY>KHO JajbIlle Pa3BUBaTh HABBIKK IMPOJAXK CHM KapT M TMOMPOCUIT TeOs
MOATOTOBUTH TPEHUHT ISl COTPYIHUKOB CBOEH KOMaHbl, JaB CPOK JIBE HENIEIH.

Ceituac TeGe peICTOUT BCTPEYa C HUM I10 ATOMY BOIPOCY.

TBou neiicrBuA:
¢ Tbl monaBiieH OT TOTO, YTO THI €II€ MMOYTH HUYETO HE CIIETa JIJIsl OATOTOBKH K TPEHUHTY.
®* Tb moTpaTwii MHOTO BPEMEHM, AyMas O TPEHUHIE, HO HE 3Haellb C Yero HayaThb U Kak

BOOOIIE €T0 OTOTOBUTb.

¢ Tpl He BUIUIIb B TPEHUHTE 0COOOTr0 CMBICIA, TaK KaK KOMY HAJI0 W TaK BCE 3HAIOT, Jla U

TOTOBUTH €T0 T€0€ HE OUEHb XOUETCH.



¢ ThI 3HaCIIb, YTO TOJATOTOBKA W MPOBEJIECHUE TPEHUHTA MOTPeOyeT MHOTO BPEMEHH, a Thl U
Tak 3aHAT. OCcTalbHBIE JIea KaxKyTcs Te0e Oosiee BaXKHBIMU U CPOUHBIMHU.

e Tb 3Haemb, 4TO TPEHUHTra HE OyIEeT JOCTaTOYHO, YTOOBI 3aCTaBUTh PAOOTHUKOB
MOJIb30BaThCSl ATUMH HaBbIKaMU. Thl 00€CTIOKOEH OECCMBICIIEHHOCThIO paOOTHI.

e Tewm Oosiee y TeOst HET yBEPEHHOCTH B CBOMX HABBIKAX MPOBEACHUS 00YJAIOIIUX TPEHUHTOB.

YpoBenb npodeccuoHaibHOro pazpurus D3

Wuctpykimsa ans CoTpyAHUKa: Ha mocienHeM coOpanuu TBoi PykoBoauTens ckasai, 4To
BCEM COTPYAHHMKAM HY>KHO Jajibllle pa3BUBATh HABBIKM MPOJAX CUM KapT U MONPOCHI TeOs
MOATOTOBUTH TPEHUHT ISl COTPYAHUKOB CBOSH KOMaH/IbI, 1aB CPOK JIBE HEMIEIH.

Ceituac TeGe IpeICTOUT BCTPEYa ¢ HUM I10 ATOMY BOIIPOCY.

TBou gelcTBUA:

e Tpl yxe OpuUCTynui K pabotre. 3aJlaHue KaKETCS OYEHb YBJIEKATEJIbHBIM. Y TeOs ecTb
HECKOJIBKO UJIEH 10 TIOBOJY TOTO, KaK 3TOT TPEHUHT MOKHO CIIEIaTh HHTEPECHBIM.

¢ Tpenep Kommanuu onHaxapl TeO€ TOBOPHII, UTO B T€OE CKPBITHI XOPOIIHE CIIOCOOHOCTH ISt
MIPOBEICHUS] TPEHUHTOB.

* Bwmecrte ¢ TeM, Thl HEMHOTO BCTPEBOXKEH TE€M, HACKOJIBKO YCIIEUIHO MPOMAET TPEHUHI, TaK
KaK B PEATbHOCTH €Il[¢ HUKOT[a HEe TTPOBOAMII TPEHUHTH ISl COTPYHUKOB.

¢ ThI COCTaBWII TUIAH IMOATOTOBKH TPEHUHTA (B YACTHOCTH 3TO MOXET OBITh: IJIC M Y KOTO B3STh
MaTepuabl, MIPOEKTOP, HOYTOYK, MOJITOTOBUTH pa3naToYHbBIN MaTepua,
npuriacut Kommepueckoro JIupeKkTopa Juisi OTBETOB Ha TEXHMYECKHE BOIMPOCH U
MPOKOHCYJTBTUPOBATHCS Y HETO O MPABUIIBHOCTH M3JI0KEHHS MaTepuaia), HO He YBEPEH, UTO
CMOJKEIIb 3aBEPIIUThH pabOTy B CPOK, TaK KaK €Ile MHOTO€ MPEJCTOUT CAEaTh.

¢ OpaHako, KOHKPETHBIE YKa3aHUS YTO W KaK HAJ0 clenarh, Tede He HYXKHBI — ThI TPOCTO
OeCIOKOUIIbCS KaK BCe MPOMAET U OUEHb OLICHHUIIb, €clT TBOU PykoBoauTenb moMoskeT Tede
OIIyTUTH YBEPEHHOCTh B CBOUX CHJIAX.

YpoBenb npodeccuonaibHOro pazpurus D4

WNucrpykuus mis CoTpyaHHKa: Ha TocleqHeM cobpaHuu TBOM PykoBoauTens ckazani, 4To
BCEM COTPYAHHKAM HYXXHO JallbIlie Pa3BUBATh HABBIKHA IMPOJIAX CHUM KapT W IMOMPOCHI TeOs
MOJTOTOBUTH TPEHUHT I COTPYIHUKOB CBOCH KOMAaH/IbI, JaB CPOK JBE HEJICIH.

Ceituac TeGe IpeICTOUT BCTPEYa ¢ HUM I10 ATOMY BOIPOCY.

TBou nercTBUA:

¢ Tb1 Ha"as1 MOATOTOBKY TPEHUHTA U YK€ MPUyMal YIeOHbIC TPUMEPHI 3a/1a4 HA 3aKPETUICHHE
HABBIKOB paOOTHI B IPOTPaMME.

® VY 1e0s yKe eCTh OIBIT B MPOBEICHUU TPEHUHTOB, TIOCKOJIBKY PaHBIIe PETHOHAIBHBIN TPEHED
Kommnanuu yxe npuBnekan Te0s K y4acTHIO B TPEHHHTaX B POJIM CBOETO TTOMOIIIHUKA.

* V 1e0st XOpoIlNe HABBIKY IIAHUPOBAHUS M ThI YK€ 3aIlJIaHUPOBAJI MPECTOSIIYI0 paboTy 1o
MOJITOTOBKE TPEHUHTa. B 4aCTHOCTH 3TO MOXKET OBITh: TJ€ U Yy KOTO B35Th MaTepHAlbl,
MIPOEKTOpP, HOYTOYK, MOATOTOBUTH pPa3JaTOUYHBI MaTepual, npuriacuTh KomMepdeckoro
JTUPEKTOpa JUIsl OTBETOB HAa TEXHUYECKUE BOIMPOCHI U IMPOKOHCYJIBTUPOBATHCA Y HETO O
IPAaBWJIBHOCTH U3JI0KEHUS MaTepuara.

¢ Tsi BOOOIIIE MOTUBUPOBAH U CAMOYBEPEH.

¢ Tl BepHIllb, YTO MPOTPaAMMa IMOBBICUT PO TyKTUBHOCTH KOMaH/IbI.

¢ Tpl OXOTHO TOTOB MOMOYH JAPYTUM KOJIJIETaM, €CIM UM IOpydYaT aHAJIOTHYHOE 3aJaHHe
MOJITOTOBUTH TPEHUHT.

* UpesmepHOE pyKOBOACTBO HUUYETO, KPOME PA3APAKEHUSI C TBOEU CTOPOHBI, HE BHI3OBET.

¢ bonee Toro, B cUTyalluu 4Ype3MEPHOro pyKOBOJCTBA MOXHO BbICKa3aTh OOM/y Ha OKa3aHHOE
TakuM 00pa3oM HemoBepue. [IpenyokuTh CHATH ¢ TeOs ATy 3a1ady U MOPYYUTH TOMY, KTO
BBI3BIBAET OOJIBIIIE JJOBEPHSI.

Dpazmenm pazHoyposHesblX 3a0ad U 3a0aHULL
1. 3amojHUTE TAOIUITY 10 TIPEI0KEHHOMY 00pasIy:

ITapamMeTpbl CPABHEHUS Bausinue 00JblIMHCTBA | Biansinue MEHBIIMHCTBA

DKkcnepumenmol, 6 KOMOpPbIX  Oblll
00HAPYIHCEH OAHHBIU MUN GIUSHUS




Ocnognoti  mexanusm /  npoyecc,
nexcawuii 8 OCHO8e OAHHO20 MUnd
BIUAHUSA

Ilocreocmesus, kK KOmMopviM NPUBOOUMN
OAHHbIU MUN BIUAHUSL

2. PazragaiiTe npeio;KeHHbIH KPOCCBOP/I:

3

3] [ [T T T T 1T T1

I I I [T T 11

1. OtcyrcTBHE corinacusi MeXIy IByMs U 0Oojlee CTOpOHAMH, KOTOPBIMH MOTYT OBITh
KOHKPETHBIE JINI[A UJIW TPYIIIIBI.

2. PoneBoil KOH(IMKT, KOTJa K YEJIOBEKY MPEAbSBISIOTCS MPOTUBOPEUYHBBIE TPEOOBAHUS IO
MOBOJy pe3yJibTaTa ero padoThl.

3. Korduukt u3-3a 60pb0bl pyKOBOAUTENEH 32 OTpaHUUYECHHBIE PECYPCHI, KaluTal Wik padouyro
CUIly.

4. Pa3Hornacus Mexay JIMHEHHBIM U IITa0OHBIM MIEPCOHAIOM.

5. [lonpITKa 3aCTaBUTh MPUHSITH CBOIO TOUKY 3PEHHS JIFOOOH 1IEHOM.

6. Ctpaterus yxoaa oT KOH(MIUKTA.

7. KoH(pAUKT, KOTOPBIH BEAET K MOBBIMICHUIO YPGEKTUBHOCTH OpraHU3alliy, TaHHAs CUTYaIus
MIOMOTA€T BHISIBUTH OOJIBILIOE YUCIIO AIbTEPHATUB U MTPOOIIEM.

8. KoH(IHKT, KOTOPHI MPUBOJUT K CHWKCHHIO JIMYHOH YJOBJICTBOPCHHOCTH W CHWKCHHIO
3(PEKTUBHOCTH OpPraHU3aIUH.

9. Pa3pemieane KOH(MIMKTA C IIOMOIIBIO YOCKICHHUS.

Dpazmenm mecmosulx 3a0aAHULL:

1. Kakoro Tvna KOMaH/bI HE CYIIECTBYET:

a) 3aHUMAIOIINECS U3TOTOBJICHUEM Yero-I1oo;

0) 3aHMMAalOLIMecs aHAJTU30M Pe3yJIbTaToB;

B) YIPaBISIOIINE MPOIECCOM;

I) 3aHUMAIOIIUECS MMOATOTOBKON peKOMEHIaIU.

2. Kakas mocne1oBaTeIbHOCTh CTa | Pa3BUTHsI KOMAH/IbI SBJSIETCS TPABUIIbHOM:

a) (opmupoBaHue-mMITOPM-padOTa-HOPMUPOBAHUE-PACPOPMUPOBAHNE;

6) ¢opmupoBanue-paboTa-HOPMUPOBAHUE-LITOPM-PACHOPMUPOBAHHE

B) (opmMupoBaHHE-HOPMUPOBAHUE-IITOPM-padoTa-pachopmMupoBaHue

r) (QopMHpPOBaHUE-IITOPM-HOPMHUPOBaHUE-pabOTa-pachopMUpOBaHHUE.

3. Kakoii ©3 TNpeACcTaBICHHBIX MMOAXOJ0B K (OPMHUPOBAHHIO KOMAHJbI IPEIOIaraet
OpraHM3aIMI0 3apaHee CIUIAHUPOBAHHBIX CEpUi BCTped Mo (hacuiauTanuu mnpoiecca (¢ ydacTueM
TpPETheN CTOPOHBI — KOHCYJIbTAHTA) C TPYNION JIOJEH, UMEIOUX O0IIMe OpraHu3allMOHHbIE
OTHOIIICHHUS U IIeJIH:



a) TpoOIEeMHO-OPUEHTUPOBAHHBIIH;

0) MEXKIUYHOCTHBIN;

B) IIeJICTOJIararoInii;

I) POJICBOH.

4. Yt0 He OTHOCHTCS K MPEUMYIIECTBAM CAMOYIIPABIIAEMbIX KOMAHI:

a) BO3pacTaHME MPOU3BOIUTEIHHOCTH;

0) cokpalleHue MoKazaresaei HeBBIXOJ0B Ha pabOTy U OMO3AaHUI;

B) HHU3Kas JOSJIBHOCTh OPraHU3alINY;

I) TMOBBIIICHUE THOKOCTU paboyeii CHITBI.

5. W. Anuzec BeIaenui 4eThipe KOMaHaHbIe poit. Kakoi u3 nepevynciIeHHbIX HET CPeIH HUX:
a) NOpeanpUHUMATENb;

0) aaMUHHCTPATOP;

B) CTpaTer;

I) TPOU3BOIUTENH PE3YIbTATOB.

6. B opranusanmuu - sBHbIC (rHAHCOBBIC MPoOaemMbl. Ho BbI, kKak pyKOBOAWTEb, CTPEMHUTECH
COXpaHUTh KoMaHy. Kakue 1elcTBHsI cKopee BCero mpeanpumMuTe?

a) YBOJHUTE HauMeHee MPOoPECCHOHATBHBIX COTPYAHUKOB, YBEIMYUB HATPY3KY HA OCTAIBHBIX

0) yMmeHbLINTE 3apabOTHYIO IUIATy Ha MEpPUOJ Kpu3uca U MHPOpMUpYETe NepCOHAI KOMIIaHUU
0 MPUYMHAX U MyTIX pelieHus mpodiemM

B) 3aMEHHTE YacTh COTPYAHHUKOB HOBBIMH, MEHEE KBATH(PUIMPOBAHHBIMHU M, COOTBETCTBEHHO,
C HU3KOM 3apaboTHOM mIaToi

7. KakuMu mpueMamMu BO3MOXKHO CTHMYJIHPOBAaTh pabOTy KOMAaHIBI C LENBI0 JOCTHKEHHS
TpeOyeMbIX pe3yabTaToOB?

a) pa3BUBATh KOHKYPEHIIUIO CPEeId COTPYTHUKOB MOIpA3ACICHUSI

0) BBIACHATH TIPUYHHBI HEYIOBJICTBOPUTEIBHBIX pe3yIbTaToB " BBIHOCHTH
aIMUHHUCTPATHUBHBIC HAKA3aHUS

B) TPUMEHATH NMPHHLIUIB MAaTEPUAIBHOTO M MOPAJHHOTO BO3HATPAKICHUS 32 JOCTUTHYTHIC
pe3yNbTaThl; HO MPHU OLIEHKE WHIANBUAYATbHOTO BKIIAJa YYUTHIBATH KOMAH/IHbIE PE3yIbTATHI

8. Komanza Oyner pabotate MakCUMalbHO 3 PEKTHBHO, €CIIH:

a) OHa MMEET MTOCTOSIHHOTO JINIepa

0) OHa COCTOMT U3 JIIOJIEH CO CXONKMMHU MCUXOJOTHUYECKUMHU OCOOCHHOCTAMU

B) WICHBI KOMAH/IbI JOBEPSIOT APYT APYTY

9. Kakoi U3 HIKENePEUNCICHHBIX TCOPUH JTHICPCTBA HE CYIIECTBYET:

a) CUTYyallMOHHAs;

0) TmoBemeHYECKas;

B) TpaJIulOHHAs;

I) ICUXOJIOTHYEcKas.

10. Kakoii u3 mpeiCTaBICHHBIX JHICPCKUX CTHJICH SBIISACTCS JYYIIMM IS MCIOJIb30BaHHS B
YCIOBHAX YMEPEHHO HU3KOM 3peoCTH NOCIe10BATEICH:

a) Y4YacCTBYIOIIHH;

0) yOexnarommii;

B) YyKa3bIBAIOUIUH;

r) JeNerupyroIIuii.

11.Kro w3 mnpencraBureneif MOBEICHYECKOrO IMOAXOAa B  JIMAEPCTBE  paspaborain
yIpaBIEHYECKYIO PEIIETKY (CETKY), KoTopas o0pa3yercs MepeceyeHrneM JIByX MEPEeMEHHBIX WU
U3MEPEHUI JTUIEPCKOTO TTOBEACHUS:

a) Jlaiikepr;

6) Mak I'perop;

B) bueiik u MoyToH,;

r) JleBun.

12. Teopust curyarmmonHoro iuaepcrsa Xepcu-bianmapa B KauecTBe OCHOBHBIX MapaMETPOB
CUTYalluu pacCMaTPUBAET:

a) OTHOMICHUSI MEXAY JIFOJJbMH, CPOUYHOCTD 331aHUS, 3PEIOCTh KOJUICKTHBA

0) 3HAYMMOCTH 3aJaHMsI, OTHOIICHUS MEXIY JIFOAbMHU, 3PEJIOCTh KOJIJIEKTHUBA



B) CPOYHOCTb 3aJaHHsI, 3peNIOCTh KOJUIEKTHBA, 3HAUNMOCTD 3a/1aHUS
I') OTHOUIEHHUS MEXIY JIIOJbMH, 3pEJIOCTh KOJIEKTHBA, CPOYHOCTh 3a/1aHUS
1) 3HAYUMOCTH 3a/1aHUS, OTHOIICHUS MEXIY JIIOJbMH, CPOUYHOCTH 33/1aHUS
13.Bug  BO3#EHCTBHS, pPEATU3YIOIINI  OMPECICHHYIO CICHU(PHUYSCKYI0O BO3MOXKHOCTh
U3MEHEHHUS COCTOAHUSA U (PYHKIIMOHUPOBAHUS CUCTEMBI — 3TO
a) BJIACTHBIN pecypc;
0) CTWIb yNpaBIICHNUS,
B) METOJ YIIPaBIICHUS;
I) MHCTPYMEHT YIIPaBJICHMUSL.
14. Yro siBnsiercst 00s13aTeIbHBIM YCIOBHEM JIHICPCTBA:
a) KOJUICKTHB;
0) KadecTBa;
B) BIACTB;
I') 4YeJOBEK.
Ilpumep sonpocos 011 cobecedosarnus, KOIIOKEUYMA
1.CyTb M uCTOpHS NMOSIBICHHS TEPMUHA «KOMaHAa» MPUMEHUTEIbHO K pabodeil rpymnie.
2.KomaHnpa u rpynna.
3.I'pynmnoBast [TMHaMuUKa, CTaAUK PA3BUTHS TPYIIIIHL.
4.I'pynnoBsie 3hdekTl U uX BIUsHUE HA 3(PPEKTUBHOCTH PaOOTHI IPYIIIHI.
5.IIpuHuunsl ynpaBiaeHHs TPYIIIOBOM TUHAMUKOM.
6. PoneBble M AMHAMHUYECKHE KOHUETIIMA KOMaHA000paOBaHMUS.
7.PykoBOACTBO M JIMAEPCTBO — 3HAUYEHHE TEPMHMHOB, NPOOJIEMBbl TOJIKOBAaHUS TEPMHUHOB,
COBPEMEHHBIE [TO/IXO0/IbI K OIIPENEICHUIO JUAEPCTBA U PYKOBOJACTBA.
8.PykoBoauTens M Juaep Kak pasMyHbIC POJIM — CYIIHOCTb KaXKAOH pOJIM, HPEANOCHUIKI
KOH(JIMKTA POJICH, BOZMOXXHOCTH COUETAHUS POJICH B OHOM UYEIIOBEKE.
9. cTOYHUKH BIACTH — UX CYIIHOCTb U MPOSIBJICHMUSL.
10. IloHsTHE OpraHM3allMOHHOTO KiIUMaTa M €ro napaMmerpbl. OpraHu3allMOHHBIA KJIMMAaT
BBICOKOW PE3yIbTaTUBHOCTH.

Ilpumep retic-3adau (cumyayuoHuvix 3a0ay)

Keiic 1.: Bbl paboTaeTe MeHEIKepOM B cpeAHel mo pasmepy ¢upme. B pykoBogumom
BaMH TPYJOBOM KOJUIEKTUBE, KaK BaM CTaJI0 U3BECTHO, UMeeTcsl HepopManbHbIi munep. JanHbii
paboTHUK HMeeT Oojiee MPOAODKUTEIbHBIA, YeM Yy Bac, OMBIT PabOTHl B JaHHOU cdepe
NeSITeTIbHOCTH, CTaX €ro paboThl MPEeBBIIIAET Balll MOYTH B ABa pa3a. Kpome Toro, oH ymeer
BBICJTYIIATh APYTUX COTPYJHUKOB, MHOTHE YT K HEMY 32 COBETOM, a HE K Bam.

Bel HameTwin B Onmwkaiiiiee Bpemsl pacmuputh chepy AesareabHOCTH (DUPMBI, MPOBECTH
HEKOTOpbIE U3MEHEHUsI B CTPYKType yrpasineHnusa. Hedopmanbublit nuaep, kak Bam cooOmiumy,
IIPOTHUB MPEICTOSIINX [IEPEMEH.

Pa3paboraiiTe cTpaTeruto B3auMoJIeHCTBUSL MEHeIKepa U HeOopMaIbHOTO JHAEpa.

Bribepure oHy U3 anbTepHATHB MOBEICHHUS MEHEKepa:

YBOJIUTE HECOTIIACHOTO JIUJEPA;

[IpourHopupoBarts €ro MHEHHUE;

[IpuBne4s Ha CBOIO CTOPOHY;

[Ipouee.

Kaxayro nmo3uiuio Heo0Xo1umMo 000CHOBATb.
Keiic 2.: B xomnextuBe otaena oxHoro HUMIM ra3oBoil NmpOMBINIIEHHOCTH 3a TOJBI
COBMECTHON pabOThl CIOXKHIUCH XOPOIIHWE OTHOIICHUS MEXIYy BCEMHU UJIeHAMH KOJUIEKTHBA.
OTtzen ycrenHo cupaBiisiiICcs € IOPYYEHHBIMU 3aaHUSIMH.

B cBsi3u ¢ mepeBoioM Ha pyryro paboTy CTaporo HadallbHHUKA OTJIela Ha €ro JOJKHOCTD
ObLI HAa3HAYCH MOJIOJION YUYEHBINM, W3BECTHBI CBOMMH HOBATOPCKMMHU pa3paborkamu. CBOIO
NESTeIbHOCTh HOBBIA PYKOBOJIUTENIb Haualdl C YKPEIUIGHUS TPYIOBOM AMCUUIUIMHBL Oblia
YCTAHOBJICHA PErHCTpallusi BPEMEHM INpHXoJa Ha paboTy W yxona ¢ paboThl, BHYTPEHHHUX
KOMaHJIUPOBOK, YCTAaHOBJIEHO BpeMs NPHUEMOB IO JUYHBIM BompocaMm. OH 3HAYUTENIBHO
pacliMpwi  TEMaTUKy  HAy4YHBIX  HMCCIECIOBAHMM  OTHAENA, 3aKIIOYMB  JOTOBOPBI  C
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IIPOM3BOJCTBEHHBIMU OpraHU3alUsIMH B COOTBETCTBHUM CO CBOEH HAay4dHOH CHEIUaIN3alMEH.
3agaHus MOJYMHEHHBIM CTAapaJiCs AaBaTh KaKk MOKHO 0oJiee MOoAPOOHO, CUUTAsl, YTO COTPYAHUKU
HEJ0CTAaTOYHO KOMIIETEHTHBI B JaHHBIX BOIIPOCAX U YTO OHU CTPOrO JOJDKHBI IPUIEPKUBATHCS
MHCTPYKITUH.

UYepe3 HEKOTOPOE BpeMsl 3aKa3UMKH OTMETHIIN yXYJIIEHHE KauecTBa HAyYHBIX pa3paboToK
orzena. B KoJlekTMBE yXyIUIWJINCH B3aMMOOTHOLICHHMs, IMOBBICHIACH Pa3IpakKUTEIbHOCTD,
HayvaJIuCh KOH(IUKTHI.

PemyB, 4TO HYXHO O3ZOPOBHTH KOJUIEKTMB, HA4ajbHUK OTAENIA IPEUIOKWI YHUTH Ha
IIEHCUIO HECKOJIbKUM COTpPYJHHKaM, B3sIB HA MX MECTO MOJIOABIX clenuanucTroB. OmHako
IIOJIO’KEHUE HE YIIy4IINIOCh.

Bame MHEHME OTHOCHUTENBHO BO3HHUKIIEH CHUTyalluM W HAIpaBJICHUN €€ HCIpaBiIeHUA?
Omnpenenure: TUI KOH(PIUKTA; COCTaB KOHMIMKTYIOUIMX CTOPOH; MOBOJbl U UCTUHHBIE IPHYUHBI
BO3HHKHOBEHUS KOH(MIMKTHOMN CUTYyallul; METOIbI U KOHKPETHBIE ITyTH pa3pelieHusi KOH(IMUKTA.

Keiic 3.: ¥V Bac B KOMaHJE €CTb HECKOJIbKO MOAYMHEHHBIX, KOTOPBIE COBEPIIAIOT
HEMOTHBHPOBAHHbIE AEUCTBUS. Bbl BUANTE UX NIOCTOSIHHO BMECTE, IIPU 3TOM BaM KayKETCs, YTO
BBl 3HaeTe, KTO y HUX HehopMalbHbIN uaep. BaM Hy’KHO 3acTaBUTh MX XOPOIIO paboTaTh, a HE
yCTpaMBaTh «TYCOBKM» TpsMO Ha pabouem wmecTe. Bbl He 3Haere, Kakoil HMHTEpec uX
o0beauHseT. YTo BbI MpenpuMeTe JJisi U3MEHEHUS! CUTYalluu U yIydlleHus: padoTbi?

Ilepeyenv mem 0151 N0020MOBKU O0KNA008/pehepamos/coobuenuil (ppacmernm)

1. OcoOGeHHOCTH YIIpaBICHUS MaJIbIMU TPYTIIIAMH.

2. CouuanbHO-TICUXOJOTHYECKNE SKCIEPUMEHTHI U MPUMEHEHHE MX PE3YJIbTaTOB B MPAKTHKE
yIpaBJieHUS.

3. ®opMHUpPOBAHUE TPYMIOBOM CIUIOUEHHOCTH M KOMAHJIHOTO JAyXa.

4. 3apyOexHbie M OTEUECTBEHHbICE TOAXOAbl K HCCIEAOBAHUIO BHYTPUIPYNIIOBOTO
B3aMMO/JICUCTBHUS: CPABHUTEIIbHAS XapaKTEPUCTHUKA.

5. ABTOpHTET U JIUJEPCTBO KaK MPoOIeMa COBPEMEHHOTO YIIPABJICHUS.

6. Crunu nmuaepcerBa. Pois munepa B ynpaBiieHMH KOMaHIOM.

7. DddexTuBHOE MOCTPOEHUE KOMAHJABI: COBpPEMEHHas MpolieMaTHKa M MEepCleKTUBHbIC
HaIlpaBJICHUS.
8. OmounoHaNbHbIN HHTEIEKT. Tunonorus cruneit auaepcrsa Jlennana ['oynmana.
. OOume npeacraBieHuss 0 MOTUBAIMK. Mo1e MOTUBAIMU U MOTHBAI[MOHHBIE TEOPHUH.
10. IIpakTHyeckue aceKTbl KOMaHA000Pa30BaHUsL.

TIpumepHviii nepeyerb 60NPOCOB K 3auemy
[TonsiTHE colManbHOM rpyMIbl, Manas rpymnmna, €€ OCHOBHbIE KJIacCU(UKALIUH.
DopMaIbHO-CTPYKTYPHBIE U COLUAIBHO-TICUXOJIOTMUECKNE XaPAKTEPUCTUKH TPYIII.
JluHamuKa mMaJioil rpyIbl, STanbl Pa3BUTHS TPYIIIIHIL.
I'pynnoBoe naBieHue. DKCIEPUMEHTAIbHBIE HCCIIEIOBAaHUS KOH(GOPMHOCTH. Y CJIOBUA,
orpeAessoIe KOHPOPMHOCTb.
MexaHu3MBbl BIUSHUS TPYNIIOBOTO MEHBIIMHCTBA
CyIIHOCTh MOHATHI «KOJIJIEKTUBY», «TPYIIa», «Opurana», «kkoMaHaa», IpU3HAK1 KOMaH/Ibl
PaznuuHble OAX0/1bl K KiIaCCU(UKALMU KOMAH/T
Dranbl CTaHOBJICHUS KOMaH/Ibl
9. Pacnpenenenue poseli B KOMaHAax
10. AHanmu3 MOHATHUS «IHAEPCTBO», TNYHOCTHBIE KAUeCTBA JIUEPA.
11. ®yHKIMOHAIBHBIE POJIH JIUIECPOB.
12. Tunonorust TMAEPOB B COBPEMEHHON COLIMATIBHO-TICUXOJIOTMUECKON HayKe.
13. CounanbHO-NICUXOIOTMYECKUE KOHUENINY JTUAEPCTBA
14. BiactHble pecypchl Juepa Kak KI0YeBOM HHCTPYMEHT YIIpaBJIeHHUs KOMaHIOM.
15. OCHOBHBIE THIIBI POJIEBBIX CTPYKTYP KOMaHbI U CTHIIM PYKOBOJCTBA .
16. Xapusma nuaepa 1 UHCTPYMEHTBI HPPALMOHATILHOTO MTOAYNHEHUS.
17. B3auMOoCBs3b CTHUJIS pyKOBOACTBA U 3()()EKTUBHOCTH KOMAHIHOM paboThI.
18. deHomeHbI IpyHIOBOr0 B3aUMOBIIUSHUS.
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19. YcnoBust popmupoBanust aTMoc(epsl JOBEpUS B TPYIIIIE.

20. TpeHuHT KOMaH1000pa30BaHMs: 00IIast XapaKTEPUCTHKA: 11€ITH, ITAITHI.

21. BapuaHTbl NpOBEACHUS TPEHUHIOB: YIPAXXKHEHUS, HANpaBlIeHHble Ha  (HOpMUpOBaHHE
KOMaH/Ibl.

22. OcHOBHBIE NTPOOJIEMBI YIIPABIICHHS TPYIION U BapUAHTHI UX PEIICHUSI.

23. [lonstue koHpaukTa. [Toax0abI K M3y4EeHUIO KOH(IIUKTA.

24. MeXIIMYHOCTHBIE, BHYTPUTPYTIIOBBIE M MEKTPYIIIOBbIE KOH(IUKTEHI.

25. Ananu3 kKoHQUMKTHOM cutyanuu. CTpaTeruu NoBeACHUS B KOH(DIUKTHOW CUTYaIUH.

26. CnocoObl IpeaynpexaeHUs U pa3pelIeHus] KOH()IMKTOB B TPYINax U KOMaH/AaX.

27. Ctpecchl ¥ CTPecCOyCTOMYUBOCTD KaK CIIOCO0 MPeaynpekaeHus] KOHPIUKTOB.

28. ConnalbHO-IICUXOJOTUYECKOE HCCIIEOBAHME JIMAEPCTBA W MAJIOH TpPYIIBl METOJaMu
COLIMOMETPUU U IPYNIIOBON OLIEHKU JINYHOCTH.

29. ConnalibHO-IICUXOJIOTUYECKOE HCCIIEOBAHME JIMAEPCTBA U MAJIOM TPYIIBl METOJaMu
HaOJIIOACHUS U SKCIIEPUMEHTA.

30. CouManbHO-IICUXO0JIOTMYECKOE HCCIEAOBAHUE JIMJIEPCTBA W MaJIOM TpPYIIBl METOJaMu
AHKETUPOBAHUS U UHTEPBBIO.

8. CUCTEMA OILEHUBAHUS IIVIAHUPYEMBIX PE3YJBTATOB
OBYYEHUA
®opMa KOHTPOJIS 3a oany padory
Munum. Makc. Bceero
0aJ110B 0aJ110B
Texyui KOHTPOJIb:
Onpoc 1 3 12
Yuacmue 6 ouckyccuu na cemunape 1 3 12
Koumponvnas paboma /mecmuposarue 4 8 8
Jenosas uepa 3 6 6
Pewenue cumyayuonnvix 3a0au 2 6 12
Occe 4 10 10
Coobwenus ¢ My1bmumeOUtiHbIMU NPe3eHMaAyUImMu 5 10 10
[TpomexxyToUHas aTTecTarus (3a4eT) 15 30 30
HToro 3a cemecTp (Oucyuniuny) - - 100

9. YYEBHO-METOAUYECKOE U MH®OPMALMOHHOE OBECIEYEHUE
JAUCHUIIJIMHBI

9.1 OcHoBHas1 JuTEpaTypa

1. Uneuna, E. B. JIugepctBo: yue6Hoe nmocobue / E. B. Unbuna, A. H. Adanaceesa, A.
W. PomanoBa. — M.: Aii [Iu Ap Memua, 2022. — 124 c. — ISBN 978-5-4497-1382-7. —
Texct: anextponnslii / Ludposoit oOpasoBarenbhblii pecype IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (mata obGpamenus: 16.09.2022). — Pexum gocrtyma:
JUIsL aBTOPU3HP. M0JIb30BaTENEH.

2. Hanrouwii, 0. b. KomanmooGpa3oBanue. [Ipaktukym: yueO6HOe mocobue / 1O. b.
Hanarouwnit. — M.: HamkoB u K, 2022. — 108 c¢. — ISBN 978-5-394-04656-8. — Tekcr:
anekTpoHHblt // Ludposoit oOpazoBatenvubiii pecypc IPR SMART: [caiit]. — URL:
https://www.iprbookshop.ru/120715.html (mara obpamenus: 16.09.2022). — Pexxum nocrymna:
JUISL aBTOPU3HP. MTOJIb30BATENEH.

3. Koporyn, O. H. JlunepcTBo, MOTHBAIMS, BIACTh: OCHOBHBIE TEXHOJOIMU: yueOHOE
nocobue mnsa 6akanaspos / O. H. Koporyn, U. C. Komens, B. B. Mazyp. — 2-e u3n. — M.:
HamkoB u K, 2020. — 76 ¢. — ISBN 978-5-394-03969-0. — Tekcrt: snektponHbIi // {udposoit
00pasoBaTeNbHBIN pecypc IPR SMART: [caiiT]. — URL:
https://www.iprbookshop.ru/107801.html (mara obpamenus: 16.09.2022). — Pexxum nocryna:
JUISL aBTOPU3HP. MTOJIb30BATENEH.

4. Yerpunuona, C. B. JlunepctBo u komaHJ000pa3oBaHUE B OpraHM3aLUU: yueOHOE
nocobue / C. B. UerpunmoBa. — TBepb: TBepckoi rocynapcTBeHHbli yHuBepcuret, 2020. —




115 ¢. — Texcrt: anexrponnsiii // Lupposoii obpazosarensublil pecypc IPR SMART: [caiiT]. —
URL: https://www.iprbookshop.ru/111565.html (mata oOpamenus: 16.09.2022). — Pexum
JIOCTYTIA: JIIs1 aBTOPU3UP. TOJIB30BATENEH.

9.2 JlomostHUTEIBHAS IUTEPATYPA

1. Komangoo6pa3oBanue u komaHaHas padora: yueoHoe nocobue / K. U. Konecos, E. JI.
Hesnaxuna, T. B. bononunuesa [u np.]. - Huxnauit Hosropon: HI'TY, 2021. - 126 c.

2. Kynpsmosa, E.B. Jlunep u muaepctBo: moHorpadus. - Apxanrensck: CADY, 2022. -
347 c.

3. TesmokoBa, O.10. JluaepcTBo U KOMaHAHOE pa3BuTHE: ydeObHOe mocodue / O. IO.
TesmiokoBa, E. B. Komg, E. B. Haymona. - HoBocubupck: HI'VOYVY, 2021, - 199 c.

4. Slnosckuii, A. Jluaep u ero komanna / Anexc Anosckmii. — M.: ACT, 2020. — 285 c.

5. Canuenko, H.B. JlunepctBo: yuebHo-meroamueckoe nocooue / H. B. Canuenko, B. A.
Kmroea. — M.: U3g-Bo MI'TY, 2021. - 61 c.

6. bopan-Kemmmbsia, A. JI. JlugepctBo M opraHu3anus KoMaHaHoW pabotsl / A. JI.
bopan-Kemumbsa, B. B. Actpeun, A. b. KoctiokoB. - HoBopoccuiick: MY uMm. agm. @. O.
Vmaxkona, 2021. - 46 c.

7. CrpenbuaukoBa, T.B. Couunonorus KoMaHAHONW pabOThl B OpraHu3aluu: y4deOHOE
noco6ue / T. B. Ctpensaukoa. — CII6.: CII6I'YT, 2020. - 81 c.

9.3. IIporpammHoe obecnieueHue

1. Microsoft ~ Office 2010  Russian  Academic OPEN 1  License
(6eccpounas),(munen3us 49512935);

2. Microsoft Windows Vista Business Russian Upgrade Academic OPEN,
(6eccpounas), (munen3us 41684549),

3. Kaspersky Endpoint Security mmst 6usHeca - Pacmupennsiii Russian Edition.
1000-1499 Node 2 year Educational Renewal License (munenszust 2022-190513-020932-503-
526), cpok nonp3oBanus ¢ 2019-05-13 no 2021-04-13

4. ABBYYFineReader 11 Professional Edition, (Oeccpounast), (nmuuensust AF11-
2S1P01-102/AD),

5. CnpaBouno-nipaBoBasi cuctemMa "KoncympranTt Ilmroc", cereBas cryaeHYeckas
Bepcus, Bepcusi «mpod». B cocraBe 6a3pl: «CynebHas mpakThka», «CaXalMHCKUN BBIITYCK»,
«3aKOHOTIPOCKTEI», «JIEJIOBbIE OyMmMarm», «MEXIYHApOJHOE MpPaBO», «(PUHAHCUCT», «IKCIEPT-
npuioxenuey, «10kyMeHTsl CCCPy, «KOMMEHTapuH 3aKOHOAATENbCTBAY, «KOHCYJIbTALUU IS
OIOPKETHBIX OpraHU3aLHI.

6. CrpaBouHo-npaBoBasi cucreMa "KoncynbranT [lmtoc", cereBas Bepcus «mpod». B
coctaBe 0a3bl: «q0KyMeHTbl CCCP», «OroKeTHble OpraHu3alun», «CTPOUTEIbCTBO», «CYAbI
o0miell IOPUCIUKLUNY, «CAXAIMHCKUI BBIYCK», «JA€JIOBble Oymarm», «KOPpECHOHICHLUS
CYETOBY», KMEKIYHAPOIHOE MIPABOY, «IKCHEPT-TIPHIIOKEHHIEY.

7. «Antunnaruar. BY3y. Jluuensuonnsiii jorosop Nel94 ot 22.03. 2018 rona;

8. «dunnom-crannapm». Jorosop Ne 13651 ot 14.05.2013 roga (mposoHrauusi ot
18.01.2017);

9. «unnom-crannapm». Jorosop Ne 12209 ot 14.06.2013 roga (mposoHrauusi ot
18.01.2017);

9.4 IIpodeccuoHabHbIE 0a3bl JAHHBIX H HH(POPMAIIMOHHBIE CIIPABOYHbIE CHCTEMbI
COBpPEMEHHBIX MHPOPMAIMOHHBIX TEXHOJIOI Uil

1. OnexktponHas 6ubmmoreyHas cuctemMa eLIBRARY.RU http://www.elibrary.ru

2. Cuctema snekTpoHHOro 00y4yeHus Ha 6aze Moodle http://cdo.sakhgu.ru

3. Cucrema HE3aBUCHUMOIO KOMIIBIOTEPHOIO TECTUPOBAaHUA B cdepe 00pa3oBaHUA
http://i-exam.ru/

4. Caiit yauBepcutetckoii ondmuorekun ONLINE http://www.biblioclub.ru

5. CaiiT poccuiickoii rocyaapcTBeHHOM 6nbnmnoTexu http://www.rsl.ru

6. Caiit a5ekTpoHHO-0MOMoTeuHO# cucteMbl IPRbookshttp://www.iprbookshop.ru

7. Caiit  uH(pOPMAIIMOHHO IIPaBOBOM cuctreMbl  Koncynerant  Ilmroc

//'www.consultant.ru



8. Caiit anekTpoHHOM OUOIHMOTeUHO cucTeMbl «Jlanby www.e.lanbook.com
0. Caiit napopManoHHoO# cripaBouHol cuctembl Polpred.com http:// polpred.com/

10. OBECIIEYHEHUE OBPA3OBATEJIBHOI'O INIPOLECCA JIA JUIL C
OI'PAHUYEHHbBIMHA BO3MOXKHOCTAMMU 3/10POBbS U UHBAJINJ1OB

YyeOHble W y4eOHO-METONUYECKHE MaTepHalbl JJII CAMOCTOSTEIBLHON pPaboThI
00ydJaromuxcsi U3 YUClia MHBATUIOB U JIUI] C OTPAHMYEHHBIMUA BO3MOXHOCTSMU 310poBbs (OB3)
NPEIOCTABIAIOTCS B (pOpMax, afalTUPOBAHHBIX K OIPAaHUYEHUSIM HX 310POBbsl U BOCIPHUATHUSA
uHpOpMaIUU:

Jlnst cnensiX U claboBUAALIMX:

- JeKuuu Oo(pOPMIIIOTCS B BHUJE 3JCKTPOHHOTO JOKYMEHTA, JOCTYHMHOI'O C IOMOIIbIO
KOMIIBIOTEPA CO CHEHUATN3UPOBAHHBIM IIPOrPAaMMHBIM 00€CIICUEHUEM;

- THCHMEHHbIC 3aJlaHUs BBIIOJHIIOTCS HA KOMIIBIOTEPE CO CIEHUATU3UPOBAHHBIM
IPOrpaMMHBIM 00€CIIEYeHUEM, WJIU MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- oOecrieuynBaeTCs MHIMBUYallbHOE paBHOMEpHOE ocBenieHne He meree 300 IoKc;

- JUId BBINOJIHEHUs 3a/aHusl NP HEOOXOAMMOCTH NPEIOCTABIAETCS YBEINYMBAIOLICE
YCTPOHCTBO; BO3MOXHO TAK)K€ MCII0JIb30BaHHE COOCTBEHHBIX YBEIMUUBAIOIINX YCTPOUCTB,;

- MUCHMEHHBIC 3aJ]aHusT OPOPMIISIOTCS YBEIIMYCHHBIM HIPUPTOM;

- DK3aMeH M 3a4€T MPOBOAATCA B YCTHOM (popMe WM BBINOJHAIOTCS B NMHUCHMEHHOMN
(dhopme Ha KOMIIBIOTEPE.

JUst TIyXMX U C1a00CIbIIAIINX

- nekmud O(QOPMIISIFOTCS B BHJIE DSJEKTPOHHOTO JOKYMEHTa, JHOO MPEeIOCTaBIISIETCS
3BYKOYCWJIMBAIOIIasl armapaTypa WHAUBUYaTbHOTO MOJIb30BaHMS;

- MMCHMEHHBIC 33JIaHUs BHITTOJIHSAIOTCS Ha KOMITBIOTEpPE B MUCHBMEHHOU (hopMme;

- DK3aMEeH M 3a4€T IMPOBOJATCS B INHUCBMEHHOH (opMe Ha KOMIIBIOTEPE; BO3MOXKHO
MpoBeieHNe B (popMe TECTUPOBAHHSL.

JUist a1 ¢ HapyIIEHUsIMH OTIOPHO-BUTaTEILHOTO amnmapaTta:

- JeKnuu OQOPMIIIOTCS B BHUJE 3JEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C ITOMOIIBIO
KOMITBIOTEpA CO CHEIMATN3UPOBAHHBIM ITPOrPAMMHBIM 00€CIICUeHUEM;

- THACHMEHHBIC 3aJaHMs BBITIOJHIIOTCS HA KOMIBIOTEPE CO CIEIUATU3UPOBAHHBIM
IPOrpaMMHBIM 00€CTIEUCHUEM;

- DK3aMeH W 3a4€T TPOBOIATCA B YCTHOH (popMe WM BBITIONHSIOTCS B THChMEHHOMN
(hopme Ha KOMITBIOTEPE.

[Ipy HEOOXOMUMOCTH TpPEIyCMATPUBACTCS YBEIHMUYEHHE BPEMEHU Ui TOATOTOBKU
OTBETA.

[Iponienypa  mpoBeAeHHST  NMPOMEXKYTOYHOM  aTTecTaliiil Ui OOYyYaromuxcs
YCTAHABIMBAETCS C Y4YETOM HMX HMHIMBUAYAIBHBIX ICUXO(U3UYECKHX OCOOEHHOCTEN.
[IpomesxyTodHast aTTeCTanus MOXKET MIPOBOIUTHCS B HECKOJIBKO ITAIIOB.

IIpu npoBeneHUN MpOLEAYPhl OLEHUBAHUS PE3YJIbTAaTOB O0yUeHHs HpeaycMaTpUBacTCs
UCTIONIb30BaHUE TEXHUYECKHX CPEICTB, HEOOXOAMMBIX B CBS3M C HWHIWBUAYAIbHBIMU
0COOEHHOCTSIMHM O0y4YaroIuxcsa. DTH CPeJICTBA MOTYT OBITh HPEJOCTaBIIEHbl YHHUBEPCUTETOM,
WIIK MOTYT HCITOJIb30BaThCs COOCTBEHHBIE TEXHUYECKUE CPE/ICTBA.

IIpoBeneHue mpouedaypbl OLEHMBAHUSA pPE3yJbTaTOB OOydYeHUs JIOMyCKaeTrcs C
UCTIOJIb30BaHUEM JHCTAHIIMOHHBIX 00pPa30BaTEIbHBIX TEXHOIOTHH.

ObecneunBaeTcs AOCTYN K HH(GOPMAIIMOHHBIM U OMOIMOrpaduueckuM pecypcaM B CETH
WuTtepner nns kaxgoro oOyuyaromierocss B (GopMax, aJalTUPOBAHHBIX K OTPAaHUYEHUSM HX
3JI0pOBbsI U BOCIIPUATHUS MHPOPMALIUU:

JInst caenbIX B CIaboBUASATINX

- B Ie4aTHO! (opMe yBEIIMUEHHBIM HIPUPTOM;

- B (popMe 3JEKTPOHHOTO TOKYMEHTA;

- B popme ayaunodaiina.

JIJIs TITyXUX ¥ C1a0O0CITBIIIAITIX ;

- B Ie4aTHOH Gopme;

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA.



Jlnst o0y4aromuxcs ¢ HapylUIeHUsIMU OMOPHO-/IBUTaTeIbHOTO arapara:

- B Ie4aTHO (opme;

- B popmMe IIEKTPOHHOTO IOKYMEHTA;

- B popme ayauodaiina.

VY4eOHble ayAUTOPUH 7151 BCEX BUAOB KOHTAKTHOM M CaMOCTOSTEIbHOM paboThI, HAy4Has
OMOIMOTEKAa W WHBIE TIOMEIICHHsI N1 0Oy4YeHHUs] OCHAIICHBI CIEIUaIbHBIM O00OpYyJOBaHUEM U
y‘-I€6HBIMI/I MeECTaMU C TCXHUYCCKNUMHAU CpeI[CTBaMI/I O6y‘-ICHI/I}II

JInst caenbIX ¥ CIIaboBUASAIINX

- U TIIYXUX U cna60cnmmamﬂx:

- aBTOMATH3WPOBAaHHBIM pabOYMM MECTOM IS JIIOJIed C HapylIeHHEeM ciyxa |
¢1a00CIIBIIIAINX;

- aKyCTHUYECKUH YCHIIUTEh U KOJIOHKH;

Jlnst o0yqaromuxcs ¢ HapylUIeHUsIMU ONOPHO-/IBUraTeIbHOTO arapara:

- IEPEABUKHBIMH, PETYJIUPYEMBIMHU 3proHoMudeckumu napramu CHU-1;

- KOMIIBIOTEPHON TEXHUKON CO CIEUAIbHBIM IIPOIPAMMHBIM 00€CIICUCHHEM.

11 MATEPHUAJIBHO-TEXHUYECKOE OBECHEYEHHME JUCLHHUIIJIMHBI
MOLY.JIs1)

1.YueOHukH 1 yuyeOHbIe TOCOOUS U CIOBapH, UMerolecs B GoHIax OUOINOTEKH;

2. Joctyn k UnTepHET-pecypcam;

3. DnekrpoHHble U UHTEpHET-yueOHUKH.

MartepuaiabHO-TEXHUYECKOE  oOecrieueHue  BKIOYaeT B ceds  clenuaibHO
000py/10BaHHBIE KAOMHETHI M ayAUTOPUH: KOMITBIOTEPHBIE KJIACCHI, Ay JUTOPUHU, 000PYIOBaHHbIE
MYJBTUMETUHHBIMHA CPECTBAMU O0YUYCHHUSI.

Hcnonb30BaHue 3JIEKTPOHHBIX YYEOHHUKOB M JHCKOB-TPEHAKEPOB B Ipoliecce 00ydeHus
JIOJDKHO O0ECTIeYMBATHCSI HATMYHEM BO BPEMSI CaMOCTOSTEIBHOW TOATOTOBKM pabodyero mecra
JUI KaXI0ro oOydaromierocs B KOMIIBIOTEPHOM Kjacce MMEIoIIero Bbixoa B MHTepHer, B
COOTBETCTBUH C 00HEMOM H3y4aeMOU JUCIUTUIAHBL.



